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D%X\ LQE WR RXU PLVVLRQ UHTXLUHVY D ODUJHWFERDIXW DOW
RXU QHWZRUNV WR EH UHOHQWOHVNQIFrGEY®NMHEHFVH B K ¥ B KK $)
HYHQW SDUWURIFEEPWMWHRYSRQ DRI RUSVUREXVW UHSURIVWRM D
EXVLQHVYV FRPPXQLW\"

X ©°33eN° 3N°5@ b0 3 O PIPO J siicJ

%YHQFKPDUN DPDUNHW SHQHWUDWLRQE DJDLQVW SHHU FRPPXQLW
DQG VHUYLFHV ZLWK WKRVH FRPPXQLWLHYVY &OLQWRQ ODVRQ &LV
%XUOLQIJWRQ 2WWXPZD $VSLUDWLRQDO &KDPEHU ? S8UEDQGDOH

o *RDO %YHQFKPDUN 5HSRUW ? '"HWHUPLQDWLRQ RI QH[W VWHSV E
8SGDWH VDOHVY VWUDWHJ\ DQG FROODWHUDO (GXFDWH &KDPEHU

SURFHVV ZLWK GHGLFDWHG VDOHV WUDLQLQJ WR HTXLS WKHP LQ
o *RDO +RVW 7UDLQLQJ IRU %RDUG RI 'LUHFWRUV DQG $PEDVVDG
&RQGXFW D IRFXV JURXS ZLWK H[LVWLQJ /DWLQR RZQHG EXVLQHV
IHHGEDFN RQ &KDPEHU YDOXH VWDWHPHQWY ,GHQWLI\ PLVVLQJ V
o *RDO )ROORZLQJ WKH UHOHDVH RI WKH 6PDOO %XVLQHVV 5HVR

JURXS ZLWK DW OHDVW WZHOYH SDUWLFLSDQWYV

PiPpO k PIPO | =V@J

,QFUHDVH RYHUDOO PHPEHUVKLS

o *RDO PHPEHUV ZLWK DQQXDO UHFXUULQJ UHYHQXH $55 WKI
RI 'XHV 1HZ 'XHV 9ROXQWDU\ 'XHV

,QFUHDVH WKH QXPEHU RI DQQXDO FRQQHFWLRQV DQG YLVLWV ZL

YROXQWHHU VXSSRUW

o *RDO UHWHQWLRQ UDWH

,QYLWH DGGLWLRQDO SDUWLFLSDWLRQ LQ HYHQWYV %HJLQ WUDFN

QHWZRUNLQJ WLFNHWHG DQG RWKHUV 7KURXJK DFWLYH HQJDJH

$PEDVVDGRUV DQG VWDII

o *RDO LQFUHDVH LQ DWWHQGDQFH \HDU RYHU \HDU

*URZ SURJUDPPLQJ DQG VHUYLFHV WR VXSSRUW RXU GLYHUVH EX\

IHHGEDFN IURP H[LVWLQJ /DWLQR RZQHG EXVLQHVV PHPEHUYV

o *RDO *URZ PHPEHUVKLS RI /DWLQR RZQHG EXVLQHVVHV WR ILIW

3ULRULWL]H IXQGLQJ UHVRXUFHV WR DGG D IOXHQW 6SDQLVK VSH

DGGLWLRQDO WUDLQLQJ RU QHZ KLULQJ DQG SURYLGH DGGLWLRC

o *RDO +DYH RQH VWDII PHPEHU DEOH WR VSHDN 6SDQLVK IOXHQ

*URZ DQQXDO VSRQVRUVKLS WKURXJK WKH 7RWDO 5HVRXUFH &DP

QXPEHU RI EXVLQHVVHV VSRQVRULQJ

o *RDO $GG WHQ QHZ HYHQW VSRQVRUV DQQXDOO\



«°Ned J

e SHWHQWLRQ RI H[LVWLQJ LV FUXFLDO :H PXVW TXDQWLI\ DQG PH
DGYDQWDJH ZLWKLQ RXU FXUUHQW DUHDV DQG FRQWLQXH WR EU

= *RDO 'RFXPHQW H[LVWLQJ IDFLOLWLHY EDVHG RQ FDSDFLW\

UHQRYDWLRQ RU FRQVWUXFWLRQ GDWH

= *RDO %HQFKPDUN RXU IDFLOLWLHV DJDLQVW RWKHU FRPSDL
e PSOHPHQW IXO0 UHWHQWLRQ DQG H[SDQVLRQ VWUDWHJI\ 'HYHO!
ZLWK FXUUHQW JURXSV RQ QHHGV ZDQWV DQG SRVLWLYHV DER)

= *RDO 'HYHORS D VXUYH\ DQG SURGXFH D UHSRUW ZLWK WKH

le5¢-3Nul

e .| ZH ZLVK WR UHFUXLW DQG UHWDLQ ZH PXVW ZRUN RQ FDSDFLYV
GLYHUVLILFDWLRQ LV LPSRUWDQW DQG RXU EXVLQHVV WUDYHO |
‘H PXVW LGHQWLI\ WKH QHHG EXLOG D WDUJHWHG VROXWLRQ D¢
ZLWKRXW MHRSDUGL]LQJ RXU H[LVWLQJ DVVHWYV
o *RDO 5HFUXLW DQG EXLOG D QHZ IXO0O VHUYLFH ODUULRWW KR

e« <RXWK VSRUWV FRQWLQXH WR EH WKH ODUJHVW JURZLQJ 7RXULV
H[LVWLQJ DVVHWV IRU WKRVH RSSRUWXQLWLHVY ZH PXVW LGHQW
UHFUXLWPHQW HIIRUWY DQG QLFKH RSSRUWXQLWLHY WKDW ZH FI
GHYHORSPHQW
o *RDO 3URGXFH UHSRUW LGHQWLI\LQJ IDFLOLW\ OLPLWDWLRQV

e &XUUHQW HYHQW VSDFHV OLPLW RXU SRWHQWLDO FRQIHUHQFH P
FDSDELOLWLHV
o *RDO &RQGXFW DQDO\VLV RI H[LVWLQJ VSDFH FRPSDUHG WR F

,RZD FRPPXQLWLHV Rl FRPSDUDEOH VL]H &RPSDUH GHYHORSP!
PDQDJHPHQW DJUHHPHQWY DQG ILQDQFLDO VXSSRUW
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S5HFUXLWPHQW RI QHZ HYHQWYV DQG DFWLYLWLHV IRU PXOWL \HDI
FRQVLGHUDEOH WLPH DQG UHVRXUFHV :‘H PXVW LGHQWLI\ WZR D
FRPPLWPHQWY WR SXUVXH ZLWK WKLV OLPLWHG WLPH EDVHG RC
SURYLGH XV ZLWK D FRPSHWLWLYH DGYDQWDJH

o *RDO 7ZR DQQXDO WDUJHWYV LGHQWLILHG DQG VSHFLILF SURS
&ERQWLQXH WR EXLOG RXW RXU &50 IRU IXWXUH RSSRUWXQLWLHYV
VSRUWY DQQXDO URWDWLQJ FRQIHUHQFHY DQG EXVLQHVV WUD
o *RDO 7KLUW\ FXVWRPL]J]HG SURSRVDOV IRU QHZ DFWLYLWLHYV \

SV@N8u 3V55 8NJ

‘H PXVW HQVXUH D JUHDW FXVWRPHU H[SHULHQFH WKURXJKRXW

&RXQW\ 7KH ODXQFK DQG JURZWK RI D:HOFRPH ODUVKDOOWRZQ

SURIHVVLRQDO GHYHORSPHQW RSSRUWXQLW)\ IRU IURQW OLQH U]

ZRUNIRUFH

o *RDO /DXQFK D:HOFRPH ODUVKDOOWRZQ E LQ Q EHJLQ
ZLWK FODVVHV RI WZHQW\ ILYH

o *RDO %DVHG RQ IHHGEDFN IURP FODVVHVY HYDOXDWH RSSRUW
RXU FXVWRPHU H[SHULHQFH IXUWKHU

7KH &KDPEHU ZLOO RIIHU VXSSRUW IRU DOO FRPPXQLW)\ IHVWLYD

EDFNLQJ RU FRRUGLQDWLRQ VXEMHFW WR DSSURYDO IURP RXU '

RYHUDOO PLVVLRQ

o *RDO (QJDJH DOO FRPPXQLW\ IHVWLYDOV WR GHWHUPLQH WKF
VXSSRUW WKHVH HYHQWY DQG DFWLYLWLHYV

+RVWLQJ ODUJH VFDOH HYHQWY WDNHV FDUHIXO ZRUN DQG SODC

DQG YROXQWHHU HIIRUWYV :H ZLOO EH WKH UHSRVLWRU\ RI EHVV

LQ ODUVKDOOWRZQ

o *RDO 5ROORXW WKHVH VWUDWHJILHY WKURXJK ZRUNVKRSV DQ

'KHQ KRVWLQJ ODUJH HYHQWYV ZH ZLOO HQVXUH DGHTXDWH PDU

SODFH WR FDSWXUH PRUH FRQVXPHU VSHQGLQJ LQ RXU ORFDO H

o *RDO ,Q ZH ZLOO GHYHORS D SLORW VWUDWHJ\ IRU D VHO
OLPLWHG QXPEHU RI EXVLQHVVHVY WR HYDOXDWH WKLV RSSRU\

o *RDO %DVHG RQ UHVXOWV IURP SLORW HYDOXDWH D SRWHQW
PRUH VSHQGLQJ IURP YLVLWRUV DW WKHVH HYHQWV



‘RUNIRUFH DYDLODELOLW\ OLPLWDWLRQV FRQWVRXNHDFRLR EH
EXVLQHVV LQGXVWU\ SDUWQHUV :H PXVW XWDRQG]M HRXRIXSR M
GHYHORS UREXVW DQG VSHF L I LB HFUDW MIPMGWAOMIBRX Q G
GHYHORSPHQW RI'ZRKINMRWFBQ HVVHQWLDO HIIRUW WR VXSSR
EXVLQHVV DQG LQGXVWU\ DQG GHPRQVW UBWUQUHEKBWHI RV VA
EXVLQHVV DQG LQGXVWU\ UHFUXLWPHQW

«°-8VaN ° NJ

e« "HYHORSPHQW RI FRPSUHKHQVLYH UHFUXLWPHQW SDFNDJH IRU Q
LQFOXGLQJ
o GHFUXLWPHQW WRXUV
o 7UDLOLQJ VSRXVH IDPLO\ WRXUYV
o 7UDLOLQJ VSRXVH MRE VXSSRUW
© 1HZ UHVLGHQW ZHOFRPH HYHQW
o GHORFDWLRQ SDFNHW
‘HOFRPH OLDLVRQ
= *RDO 'HYHORS PDUNHWLQJ PDWHULDOV WR KLJKOLJKW WKH
SURYLGH DQG GLVWULEXWH WKHVH PDWHULDOV WR +5 OHDG
e« QFUHDVH PDUNHWLQJ DZDUHQHVV UHJDUGLQJ +RPH %DVH ,RZD
= *RDO 5HFUXLW WHQ QHZ YHWHUDQV WR ODUVKDOO &RXQW\
e« &RQWLQXH RXU SDUWQHUVKLS ZLWK WKH ,RZD (FRQRPLF '"HYHOR
$WWUDFWLRQ 6WUDWHJI\ DQG PD[LPL]H WKH UHWXUQ RQ LQYHVWI
o '"HYHORSPHQW DQG GHSOR\PHQW Rl WKH ZRUNIRUFH YLGHR VH!I
= *RDO 7KUHH YLGHRV
o 7LPHO\ DQG UHOHYDQW IROORZ XS ZLOO WDNH SODFH ZLWK DO
= *RDO )LYH UHORFDWLRQV WKURXJK WKH SURJUDP

o



«°N° Na J

e 7KURXJK RXU EL PRQWKO\ +5 5RXQGWDEOH HIIRUWYV FRQWLQXH
HPSOR\HUV UHJDUGLQJ KLJK WXUQRYHU SRVLWLRQV DQG GHYHO
DVVLVW RXU EXVLQHVVHV LQ RYHUFRPLQJ WKHVH LVVXHV
o *RDO 'HYHORS DQ $QQXDO 6XUYH\ IRU +5 /HDGHUV DQG SURG

IURP WKH VXUYH\

e '"HGLFDWH PDUNHWLQJ HIIRUWYVY DQG UHVRXUFHV WR FRPPXWHUYV
ODUVKDOOWRZQ IRU ZRUN ZLWK VSHFLILF PHVVDJLQJ WR PRYH W
o *RDO %DVHG RQ GDWD IURP WKH 86 &HQVXV %XUHDXBV 2Q7KF

LQ FRPPXWHUV 5HGXFWLRQ RI WKDW QXPEHU WR E\

e 6XSSRUW FKLOGFDUH UHVRXUFH GHYHORSPHQW LQFOXGLQJ DYD
DQG DYDLODELOLW\ ZLWK
o *RDO 'HYHORS VXVWDLQDEOH EHVW SUDFWLFHV JXLGH

(°n°i 5 ° NJ

e OD[LPL]H FODVV SDUWLFLSDWLRQ LQ /HDGHUVKLS ODUVKDOOWR?Z
QH[W FRPPXQLW\ OHDGHUV (QJDJHPHQW LQ RXU FRPPXQLW)\ IUR
RIIHU D PRUH FRPSHOOLQJ UHDVRQ WR VWD\ LQ WKH IXWXUH 6S
ZLOO LQFOXGH
o *RDO

= 7ZR WLPHV DQQXDO DOXPQL IHDWXUH QHZVOHWWHU
= $QQXDO $OXPQL QHWZRUNLQJ HYHQW
= (QJDJHPHQW ZLWK DOXPQL LQ WKH FXUUHQW /HDGHUVKLS 0

e« 6XSSRUW JURZWK DQG H[SDQVLRQ Rl WKH ,RZD 9DOOH\ &RPPXQL
ZKLOH HQVXULQJ DOLJQPHQW RI SURJUDPV WR KLJK QHHG SRVL\
DQG LQGXVWU\

o *RDO ([SDQG RXWUHDFK DQG SDUWLFLSDWLRQ LQ . VFKRRO
&RXQW\ EH\RQG WKH ODUVKDOOWRZQ &RPPXQLW\ 6FKRRO 'LV

e $VVLVW LQ SURPRWLQJ DQG PD[LPL]LQJ WKH ,RZD 9DOOH\ DGXO\
IDFLOLW\ WR SURYLGH LQGLYLGXDOV DQG IDPLOLHV ZLWK HFRQT
ODUVKDOOWRZQBV +LJK 6FKRRO $WWDLQPHQW 5DWH LV
o *RDO 5DLVH +LJK 6FKRRO $WWDLQPHQW 5DWH WR ZLWK SO

WKLV WKURXJK LQQRYDWLYH SURJUDPV



ODUVKDOOWRZQBYV LQGXVWULDO DQG HPSOR\PMRSSRDWH B XD
JURZQ WR UHPDLQ FRPSHWLWLYH DQG JURZ RXUHORRADD $HRERIQ/N
ODUVKDOOWRZQ DQG ODUVKDOO &RXQW)\ | RRDDHF B X Y W@ HI\DWV J Wi
DQG UHFUXLWPHQW RI TXDOLW\ UHWDLO DQG UHVWDXUDQW RI

«°-8VaN ° NJ

 $3YDLODELOLW\ RI ODQG DVVHWYV WKDW DUH D'HYHORSPHQW 5HD(
DWWUDFWLRQ RI QHZ RSSRUWXQLWLHYV :‘H ZLOO GHYHORS ODUJF
DEXQGDQW XWLOLW\ DYDLODELOLW\ WR DWWUDFW QHZ RSSRUW X

o *RDO 'HYHORSPHQW RI QHZ ODQG WUDFWYV RI DFUHV
e :LWK H[LVWLQJ ODQG DVVHWYV ZH ZLOO FRQWLQXH WR PDUNHW \
o *RDO 1HZ +LJK 4XDOLW\ -REV OLOOLRQ &DSLWDO ,QYHV)

= ([DPSOHV RI WKLV LQFOXGHV WKH IROORZLQJ

e 3XUVXH VLWH FHUWLILFDWLRQ ZKHQ DSSURSULDWH

* /RFDWLRQ 2QH ,QIRUPDWLRQ 6\VWHP /2,6 RXU SURSHUW
NHSW FXUUHQW

e 3URPSW 5), UHVSRQVH DQG IROORZ XS

e 3SDUWLFLSDWLRQ LQ WUDGH VKRZV DQG PDUNHWLQJ RSSR
LOGXVWULHYVY LQFOXGLQJ IRRG SURGXFWLRQ DGYDQFHG
SURGXFWLRQ

«9°N° N&a J

« &RQGXFW WKH DQQXDO EXVLQHVV UHWHQWLRQ DQG H[SDQVLRQ \
ODUJHVW HPSOR\HUV HQJDJHG LQ LQWHUVWDWH FRPPHUFH
o *RDO 3URGXFH DQ DQQXDO UHSRUW ZLWK FRPSLOHG UHVXOWV
e JLQG QHZ ZD\V WR EXLOG EULGJHV EHWZHHQ LQGXVWU\ OHDGHUV
o *RDO +RVW DQ DQQXDO JDWKHULQJ RI LQGXVWU\ OHDGHUV WR
HQJDJHPHQW RSSRUWXQLWLHYV



3 el V@a °@@ (°n°u 5 ° NJ

e« '"HYHORS D VPDOO EXVLQHVV UHVRXUFH JXLGH LQ ERWK (QJOLVK
HQWUHSUHQHXUV RQ VWHSV WR WDNH WR ODXQFK WKHLU EXVLQI
o *RDO 'HYHORS DQG ODXQFK 6PDOO %XVLQHVV 5HVRXUFH *XLG|
o *RDO $VVLVW ILIWHHQ EXVLQHVV SHU \HDU LQ QDYLJDWLQJ VV
e« 'HYHORS D PHQWRUVKLS SURJUDP IRU HQWUHSUHQHXUV WR DVVL
WKHLU HQWUHSUHQHXULDO MRXUQH\
o *RDO /DXQFK D PHQWRUVKLS SURJUDP ZLWK WHQ DGYLVRUV Z|
VXSSRUW HQWUHSUHQHXUV
e« ,Q SDUWQHUVKLS ZLWK ,RZD 9DOOH\ &RPPXQLW\ &ROOHJIH 'LVWUL
VPDOO EXVLQHVV VXSSRUW VHUYLFHV DQG SURJUDPPLQJ
o *RDO /DXQFK D QHZ GHGLFDWHG UHVRXUFH WR ZRUN ZLWK VP
ODUVKDOOWRZQ ODUVKDOO &RXQW\
e« 'HYHORS SURJUDPPLQJ WR DVVLVW DJUL EXVLQHVV GHYHORSPHQ
VPDOO VFDOH SURGXFWLRQ DQG ORFDO VDOHV FKDQQHOV
o *RDO 'RFXPHQW DOO H[LVWLQJ ORFDO SURGXFHUV LQ ODUVKD
o *RDO 6XSSRUW QHZ SURGXFWLRQ HLWKHU QHZ SURGXFHUV R
SURGXFWV WR JURZ WKH VPDOO VFDOH DJUL EXVLQHVV GHYHC
DQQXDOO\

«°NedlUV«°@NeV8e N «°-8VAN ° NJ

e $QQXDOO\ EHQFKPDUN DJDLQVW FRPSDUDWLYH FRPPXQLWLHV IRL
RSSRUWXQLWLHY DQG ORFDO GHYHORSPHQW LQ QHZ PDUNHWYV
o *RDO 3URGXFH DQ DQQXDO UHSRUW RQ SHUIRUPDQFH DJDLQV\
e 7TKURXJK WKH ,QWHUQDWLRQDO &RXQFLO RI 6KRSSLQJ &HQWHUYV
URXWLQHO\ FRQQHFW ZLWK ORFDWLRQ H[SHUWV IRU QDWLRQDO I
o *RDO +DYH VHPL DQQXDO FRQYHUVDWLRQV ZLWK DOO FKDLQV
UHSRUW SOXV DGGLWLRQDO LGHQWLILHG FKDLQ RSSRUWXQLW
e« SHODXQFK &KDPEHUBV JUDQW SURJUDP WR VXSSRUW DQG JURZ O
RSHQLQJ RU H[SDQGLQJ LQ ODUVKDOOWRZQ
o *RDO 5HODXQFK SURJUDP DQG H[SHQG UHPDLQLQJ UHVRXUFHYV
e« )DFLOLWDWH UHGHYHORSPHQW SODQV IRU WKH ODUVKDOOWRZQ ¢
RSHUDWLRQV RI EXVLQHVVHVY FXUUHQWO\ ORFDWHG LQ WKH IDFL
o *RDO )XOO SODQV KDYH EHHQ FUHDWHG IRU UHGHYHORSPHQW
IRUZDUG IRU WKLV LQYHVWPHQW WR WDNH SODFH



7KH YLEUDQF\ Rl WKH FRPPXQLW)\ LV DV LPS® UWDQWQD\VZLWKKE
FRPPXQLW\BV XQLTXH FKDOOHQJHV LV QHFH VRKDU OMR) DHOVG D 8 &
JURZ RXU ORFDO HFRQRP\ +RZ FDQ ZH EHVW G\LWRFWDRX O NV L
LPPHGLDWH FKDOOHQJHV OLNH KRXVLQJ GRZQMREZDWMLNGHY HC
SODFHPDNLQJ WKURXJKRXW ODUVKDOO &R XQRXQ LM P YW\KWU VF LSHHL
ZDQW WR OLYH DQG ZRUN LQ

RvVv@a O0J

e (YHU\ KRXVLQJ RSSRUWXQLW\ ZLOO EH FRQVLGHUHG IRU O0DUVKD
6SHFLILF DQG GHGLFDWHG HIIRUWV ZLOO EH H[SHQGHG WR SXUV.
RSSRUWXQLWLHV
o *RDO DGGLWLRQDO XQLWV

e« &RQWLQXH DQG DFFHOHUDWH WKH GHSOR\PHQW RI ODNH 0DUVKD
o *RDO ([SHQG UHPDLQLQJ IXQGV DQG FRPSOHWH IXQGUDLVLQJ

WKH PLOOLRQ LQYHVWPHQW JRDO

e« 8SGDWH RXU KRXVLQJ VWXG\ WR XQGHUVWDQG SURJUHVV VLQFH
6SHFLDO IRFXV ZLOO EH DSSOLHG WR XQGHUVWDQGLQJ FRPPXWL
SRWHQWLDO ZLWK WKLV DXGLHQFH
o *RDO (YDOXDWH H[LVWLQJ KRXVLQJ VWXG\BVY VWUHQJWKYV DQG

QHZ VWXG\ WR EH FRPSOHWHG E\ 6XPPHU

(o NoOJ

e« $ YLEUDQW GRZQWRZQ LV HVVHQWLDO WR D WKULYLQJ FRPPXQLYV
VXSSRUW EXLOGLQJ UHKDELOLWDWLRQ HIIRUWY DQG ILQG ZD\V W
PD[LPXP XWLOL]DWLRQ
o *RDO S5HGXFH YDFDQFLHV RQ 0DLQ 6WUHHW WR OHVV WKDQ

e 'XULQJ WKH XSFRPLQJ ODLQ 6WUHHW UHFRQVWUXFWLRQ HIIRUWV
ILQG XQLTXH ZD\V WR GULYH UHYHQXH DQG IRRW WUDIILF WR WK
o *RDO 1R FRQVWUXFWLRQ UHODWHG FORVXUHV RI LPSDFWHG E

e« 6XSSRUW KRVSLWDO DQG FOLQLF UHGHYHORSPHQW SURMHFWYV
o *RDO 5HGHYHORSPHQW SODQV LQ SODFH DQG FDPSXV LV XQGHF

« /HDG GRZQWRZQ ORW LQ ILOO GHYHORSPHQW RSSRUWXQLWLHV I
o *RDO 1HZ EXLOGLQJV DW WKH FRUQHU RI ODLQ 6WUHHW &HQ\

VW 6WUHHW



182« N&AN® "(1e=° ega OJ

&RQWLQXH WR VXSSRUW DQG DVVLVW /LQQ &UHHN 'LVWULFW 3UR
GHYHORSPHQW

o *RDO 3URMHFWYV DUH IXOO\ IXQGHG DQG FRQVWUXFWLRQ LV F
6XSSRUW HGXFDWLRQDO HIIRUWV DURXQG WKH YDOXH RI FUHDW!I
GHYHORSPHQW RI VPDOO VFDOH SURMHFWY WR GHPRQVWUDWH W
&RXQW\

o *RDO 'RFXPHQWHG HFRQRPLF YDOXH RI FUHDWLYH SODFHPDNL
o *RDO ,GHQWLI\ WZR VPDOO VFDOH SURMHFWY WR SXUVXH ZLW
6XSSRUW FRPPXQLW\ HIIRUWYV IRU EHDXWLILFDWLRQ



..80¢ AceNE <0
SV@Nea e«xatlaNu

7TKH VXVWDLQDELOLW\ RI RXU RUJDQL]DWLRRIPS W/KWHK|WH®G Za8
RXWOLQHG LQ WKLV SODQ +RZ GR ZH ZLVHO\ §QFUWD VIHORRQZ
WR SHUIRUP WKH ZRUN RXWOLQHG LQ WKLV SODQSERXWUHHQWRU
PDUNHW VZLQJYVY DQG UHVRXUFH SLQFKHV"™

«°no voj

e 2XU UHYHQXH UHVRXUFH ZLOO JURZ DV RXU SHUIRUPDQFH FRQWL
FRPPXQLW\ :H PXVW FRQWLQXH WR SXUVXH QHZ UHYHQXH JURZW
GLYHUVLILFDWLRQ RI RXU UHYHQXH WR JLYH XV WKH RUJDQL]DWL
ELJ JRDOV
o *RDO *URZ DQQXDO UHYHQXH WR PLOOLRQ

3sNeOOa O1J

e $QQXDO HYDOXDWLRQ RI RUJDQL]DWLRQDO HIIHFWLYHQHVYV DQG |
QHFHVVDU\ VWDIILQJ OHYHOV IRU RXU RUJDQL]DWLRQ ,QWHUQDC
WHDP LQ WHUPV RI WKH ULJKW SHRSOH LQ WKH ULJKW VHDWYV 7R
SHUIRUPDQFH ZH ZLOO VWULYH IRU D KLJKO\ HITHFWLYH WHDP
o *RDO &RQGXFW DQ DQQXDO UHYLHZ DQG HYDOXDWLRQ ZLWK H

e :H SULRULWL]H WKH SURIHVVLRQDO GHYHORSPHQW RI RXU WHDP
WKHVH RSSRUWXQLWLHYV
o *RDO (QVXUH D PLQLPXP RI RI WKH DQQXDO EXGJHW LV DOC

GHYHORSPHQW

e 7R PD[LPL]H WKH LPSDFW RI GROODUV SXW WR ZRUN WR JURZ DQ¢
ZLOO FRQWLQXDOO\ DQDO\]H HIWHUQDO SDUWQHUVKLSV RU RUJD
PLQLPL]H GXSOLFDWLRQ RI HITRUWYVY RU UHVRXUFH H[SHQGLWXUH'
PXWXDOO\ EHQHILFLDO IRU DFKLHYLQJ UHVXOWYV
o *RDO &RPSLOH D UHSRUW RI SRWHQWLDO SDUWQHUVKLSV IRU

FRQVLGHU VKRXOG RSSRUWXQLWLHY FRPH DYDLODEOH

N -+0 " GANE-@J

e 7KH QXPEHU RQH ULVN LGHQWLILHG LQ DFKLHYLQJ WKH SURJUHV
ZLOOLQJQHVV RI ORFDO HOHFWHG OHDGHUV WR SULRULWL]H JUR.
WLPH DQG UHVRXUFHV LQ EURDGHU FRPPXQLW\ HGXFDWLRQ RQ W
WR DFFRPSOLVK WR HQVXUH DSSURSULDWH OHDGHUVKLS DFWLRC
o *RDO 'HYHORS D VWUDWHJI\ IRU HQJDJHPHQW DQG WKH UHVRXL



