MEETING MINUTES
CAMPGROUND COMMITTEE MEETING
MARCH 23, 2004

The campground committee held a meeting on March 23, 2004, at 3:00 p.m. in the Dack Education
Room at the lowa Veterans Home. Present at the meeting were: Dave Harms, Bob Workman, Terry
Winders, Rich Stone, and Don Stull.

Thefirst item discussed was where the shuttle pick-up spots would be located. It was decided that
the Guard Shack at 1VH, the west end of the Softball Complex parking lot, the northwest corner of
Lenihan School, and east of the restrooms at Riverview Park would work best for the shuttle drivers.

The next item discussed was the number needed and the placement of the porta potties. The 65 that
the Register provides would go to IVH, being split into two groups. Six regular and one handicap go
to the east end of the blacktop parking lot at the Little League Complex. Six regular and possibly one
handicap go to the northwest parking area of Lenihan School, six regular and one handicap go by the
Message Center at Franklin School, and possibly four more go by West End (tennis courts).

It was then discussed about using Franklin Field as an extension of IVH” s campground. This should
be brought up to the Advisory Board since we will be losing the area of the softball diamonds at the
Softball Complex.

Other questions brought up at the meeting were:

1) Possibly having a dumpsite put on the city map for RVs. This could save alot of questions at
the campgrounds.

2) Will there be some type of uniformed security at the campground sitesin case of trouble?

3) | sthe phone truck our responsibility?

Placement of the portable showers was discussed, and the best spot at IVH would be south of the
doctors’ houses or, in case of rain, they would go to the east side on the blacktop. At the Little
L eague, they would go by the second manhole cover on the south side of the blacktop parking lot.
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